














Report the 
bug

Investigate 
the bug

Fix the bug

Test the fix
Deploy the 

fix

Good starting 
point –

but too high 
level



Bug Reported, 20

Investigate Bug, 52

Fix Bug, 168

Test Fix, 96

Deploy Fix, 336



Proposed
Under 

Investigation
Investigation 

Complete
Assigned

Active
Fixed, 

unverified
Ready for 

Testing
In Testing

Fixed, verified
Scheduled for 
Deployment

Closed 
(Deployed)



Reported, 20
Under Investigation, 50 Investigation 

Complete, 2

Assigned, 18

Active, 150

Fixed, unverified, 0

Ready for Testing, 16

In Testing, 80

Fixed, verified, 0
Scheduled for 

deployment, 24

Closed, 312













Did I miss anything?
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